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Investor and Analyst Conference call, 16 January 2020 

 
Markus Krebber, Chief Financial Officer 

Gunhild Grieve, Head of Investor Relations 

Overview of agreement on 

RWE’s lignite phase-out 
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This document contains forward-looking statements. These statements are based on the current views, expectations, 
assumptions and information of the management, and are based on information currently available to the management. 
Forward-looking statements shall not be construed as a promise for the materialisation of future results and developments 
and involve known and unknown risks and uncertainties. Actual results, performance or events may differ materially from 
those described in such statements due to, among other things, changes in the general economic and competitive 
environment, risks associated with capital markets, currency exchange rate fluctuations, changes in international and 
national laws and regulations, in particular with respect to tax laws and regulations, affecting the Company, and other 
factors. Neither the Company nor any of its affiliates assumes any obligations to update any forward-looking statements. 

 

 

Disclaimer 
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Agreed closure plan for RWE’s lignite operations 
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Operations of Inden and Hambach mines until end of 2029,  
with significant coal extraction at Hambach ending by end of 2022 

Operations of Garzweiler mine until end of 2038 

1 Excludes 1.5 GW already placed in security reserve 
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• Increase of mining provisions due to higher costs for  
revised mining and recultivation plan, in particular the  
preservation of Hambach forest, and changed maturity profile   ~€2.00 billion 

• Impairment of power plants and lignite mines ~€0.50 billion 

• Provisions for personnel restructuring to be borne by company ~€0.35 billion 

Balance sheet impact as of 31 December 2019 ~€2.85 billion 

• Implementation expenditure to enable revised operations of  
lignite system (will become P&L and capex effective over time) ~€0.65  billion 

Total financial impact on RWE ~€3.50 billion 

 

Compensation paid to RWE over 15 years €2.60  billion 

In addition, state will pay adjustment allowance directly to affected employees 

Overview of financial impact on RWE 
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